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AGENDA STATUS: PUBLIC 
 
 
Audit Committee Meeting Date: 
 
Policy Document: 
 
 

Directorate: 
 
 

Accountable Cabinet Member:  
 

  
11th January 2010 
 
No 
 
 Environment & Culture 
 
Councillor Trini Crake 
 

 
 

1. Purpose 
 
1.1 In response to the resolution made at the meeting of the Audit Committee on 16th 

November 2009, to provide an update on the recent progress in respect of the 
Internal Audit of Fuel Management within the Neighbourhood and Environmental 
Services Division. 

 
2. Recommendations 
 
2.1 To note the progress against each recommendation. 
 

 
3. Issues and Choices 
 
3.1 Report Background 
 
3.1.1 The review of fuel management was undertaken as part of the 2008/09 

Internal Audit Plan Contingency days as agreed by the Head of Finance and 
Assets. 

 
3.1.2 The final report was issued in May 2009. The review considered the controls 

and processes in place during January 2009. 
 
3.2 Issues 
 
3.2.1 The review identified five weaknesses in the design of the controls in place, 

one of which was assessed as high risk. In respect of the review of the 
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operation, the review identified six instances where the controls were not 
operating as designed, and one of those was assessed as high risk. 

 
3.2.2 Attached at appendix one is a table of the findings, recommendations and 

actions resulting from the review of fuel management. Highlighted in red is the 
current status/progress against each of those actions. It should be noted that 
where it states that an action has been completed, this will need to be verified 
by Internal Audit in the course of their work. 

 
 
3.3 Choices (Options) 
 
3.3.1 There are none arsing from this report 
 
 
4. Implications (including financial implications) 
 
4.1 Policy 
 
4.1.1 None 

 
4.2 Resources and Risk 

 
4.2.1 In respect of the recommendations relating to updating the fuel and stock 

management systems (ref no. 3 and 5) a capital bid for funding has been 
submitted, however it is unlikely that any funding will become available ahead 
of the decision with regard to the procurement of the service. In the meantime 
the Team Leader is considering a tightening of the procedure to access fuel at 
satellite depots. This is over an above those recommendations made by the 
initial review and will be completed by the end of January 2010. 

 
4.2.2 The remaining recommendations can be completed from within existing 

resources. 
 
4.3 Legal 
  
4.3.1 None specifically arising from this report. 
 
 
4.4 Equality 
 
4.4.1 None specifically arising from this report. 
 
 
4.5 Consultees (Internal and External) 

 
4.5.1 The Head of Finance, Waste and Street Care Manager and Transport Team 

Leader have been asked to comment on this report. 

 
4.6 Other Implications 

 
4.6.1 None 
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5. Background Papers 
 
5.1 Appendix 1: Internal Audit Fuel management findings, recommendations 

actions and status. 
 
 

 
Report Author: Simone Wade, Head of Neighbourhood Environmental Services 
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l k
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l d
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re
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. 
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C
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 b
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at
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C
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 r
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at
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ra
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o 
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e 
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ou
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g 
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e 
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 r
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Fu
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